Jefferson City Pickleball Club
May Executive Board Meeting
May 20, 2026 5:30 p.m.
Firley YMCA
Meeting Minutes

Meeting Attendees: Doug Blaha, Angie Oesterly, Dennis Gragg, Kevin Haslag, Brian
Douglas, Lori Mall.

Approval of April 22, 2026 meeting minutes:

Motion to approve: Brian motioned to approve the minutes.

Seconded: Kevin seconded.

All were in favor and minutes were approved with an amendment to Dennis’ last name
from Griggs to Gragg.

Old business:
e Bylaws.
o We need to send the bylaws to members or make them available to view.
= After the board approves the bylaws, plan to send them in a link in
an email. Both the old bylaws and the new bylaws will be sent for
review.
= We need to select a date for a scramble or other activity to
encourage members to attend a meeting to introduce newly elected
members after July 1.
= At this meeting, members will vote on bylaws and meet newly
elected officers. Idea to have a scramble, pizza or other activity in
conjunction.
o Doug believes the vote needs to be in person.
e Election.
o We need to send an email to members for voting for the election of
officers.
= Doug will talk with Alice to send an email to members for the voting
period (May 25-31).

New business:
e League for Gen Z open to non-members for an additional charge.

o This is to encourage young members to try pickleball and consider joining
the club.

o Discussion about whether the income would be taxed if a fee is charged.

o Kevin mentioned we could consider charging a $35 fee for the league and
if they decide to join the club, the fee would go to that cost.

o We need to check on the tax implications to make sure whatever is done,
is done correctly.



Vice President: Penny Thomas
e No items.

Treasurer: Jan McGeorge

Financial Report

April 30, 2026 Financial:

Checking — $12,624.17

Facility/Development & Enhancement Fund (Money Market) — $12,356.51
Investments — $38,369.17

Total Assets — $63,349.85

2025-2026 Fiscal Year:
e Income — $29,335.07
e Expenses — $9,549.96
e Net Gain — $19,785.11

Income:
e Membership Income — $204.77 (6 additional members in April)
e Pickle-Dilly Income — $5,704.47
e Newbie Event — $86.77
e Summer Ladder League — $2,817.28

Expense:
e Pickle-Dilly Tournament Expense — $167.99 for medals
e Social Event Expense — $95.00 — ($50 for LRC & Bingo Event — $45 coupon July
Membership Event prize for the Summer Ladder League)
Summer Ladder League — $480.00 court rental
Equipment & Supplies — Laptop for Kevin and medals for leagues
o0 (amount not available at time of meeting)

May 2026 Financial as of May 17, 2026:

Checking — $20,379.45

Facility/Development & Enhancement Fund (Money Market) — $12,356.51
Investments — $38,369.17

Total Assets — $71,105.13

2025-2026 Fiscal Year:
e Income — $37,464.79
e Expenses — $9,924.40
e Net Gain — $27,540.39
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Income:
e Pickle-Dilly Income — $8,120.01
YTD (Sponsors — $7,650 and Registrations — $10,720)
e T-Shirts are ordered and the banners information has been sent and we are
waiting on proofs.

Expense:
e Insurance — $356.00 for the accident policy
o Brian motioned to accept this expense.
o Lori seconded the motion.
o All were in favor of accepting this expense.

Secretary: Angie Oesterly
e No items.

Committee Reports

Facility committee: Mike Gerling
e No report.

Social committee: Loreen Mall
e No report.

Communications committee:
e No report.

Fundraising committee: Brian Douglas
e Pickle-Dilly fundraising.
o We have four items for silent auction or prizes: two $25 Arris’ gift cards,
one $25 Sams gift card, and an RTIC backpack cooler from Scruggs.
= Discussed that the 3 gift cards would be donated to Special
Olympics so they could use the cards for prizes at their events.
= The RTIC backpack cooler will be set up as a silent auction.
o Two Men and a Garden will be discussed.
= Two Men and a Garden cannot provide a donation this year, so
Brian proposed another option for selling salsa and pickles. No
decision was made.
o One sponsor wrote their $500 check to Special Olympics. Discussed
whether the check needed to be written to the Pickleball Club. Decision
that we could pass the check to the Special Olympics. Doug will talk to
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Jan about passing the check through and not asking the donor to rewrite
the check.

Membership committee: Jan McGeorge
e 2025-2026 memberships new and renewed:
o0 284 members.
o 69 are new members.
o Membership renewal information will be posted soon. $10 Certificate will
be the incentive item again and | am proposing that the dues stay at $35
for 2026-2027.

Player development committee: Dennis Gragg
e The Intro to Pickleball class had two consecutive rainouts so we are running two
weeks behind schedule. Makeup sessions are scheduled during the final two
Tuesdays of May.
o There were 13 people signed up, but only 7 people are active now. There
have been three rainouts.
e Dennis will be out of state for a significant portion of June.

Competition committee: Kevin Haslag

e \We decided on a laptop for the Competition Committee and Jan purchased it. It
will work great for the tournament.

o Dennis motioned that the laptop not come out of the Competition
Committee budget.

o Lori seconded the motion.

o All were in favor. Kevin abstained.

e The new team league has started and is at the halfway point. It is running very
smoothly with very few issues. Was a huge demand for this league and we ran
out of spots very quickly. We are adjusting as we go, but | think we will have
another one soon.

e We are still planning for the Pickle-Dilly 5.

o Sponsorships are still rolling in. We appreciate all the hard work the
Fundraising Committee has done.

o Lining up volunteers and getting them up to date. Will be a very busy
weekend.

o Shirt color was decided on. Forest green with gold lettering. We shut down
the registration to receive a t-shirt and got the shirts ordered. Ordered
extra shirts for volunteers and sponsors. Jan took care of getting the shirts
ordered. Thanks to Jan.

o Registrations rolled in since last meeting after another round of reminders.
Registration closes on May 24, but we already have 188 players. New
record by far.
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= Due to the size, discussed that some games could be played at the
Lincoln University courts. Decided not to do that to ensure
everyone has a great experience.
A rainout date was set for June 6 and 7 and the courts reserved.
Medals have been ordered and received.
We have a case of balls for the tournament.
Kevin needs a status update for snacks and water. Talk to Joel about
water.
= Doug will check with the Parks and Rec to determine if any snacks
or drinks would interfere with their concession stand.
= Brian will check with Joel on the water.
o Kevin will check on getting dry erase boards to use in place of
posterboard. They would be reusable.
= Lori made a motion to approve the Competition Committee to
spend up to $300 to be used for dry erase boards, markers, etc. for
tournament brackets.
= Angie seconded the motion.
= All were in favor. Kevin abstained.
e \We started planning for the free league.
o Mary Uim and Amy Blaha are working on setting up the free league.

O O O O

Announcements from the board
e Next meeting: June 24, 2026 at 5:30 p.m.

Motion to Adjourn:
e Main Motion: Lori motioned to adjourn.
e Seconded: Brian seconded the motion.
e All were in favor.
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