Jefferson City Pickleball Club

el N May Executive Board Meeting

G s June 25, 2026 5:30 p.m.

J[F ms“"mw 5827 Steeplegate Ct., Wardsville, MO
Meeting Agenda

Meeting Attendees: Jan, Kevin, Penny, Doug, Mike, Loree, Brian, Lori Stoll (quest)

April Minutes amended: Under supplies, add Laptop $750, Medals $70, Ink $33.77 =
$853.75.

Approval of May 20, 2026 meeting minutes:
e Motion to approve: Jan.

e Seconded: Penny.

e Approved.

Old business:
e Bylaws.
o The revised bylaws are ready for review and were distributed with the meeting
agenda. After the board approves the bylaws, we plan to send the old and new
bylaws to members for a certain period of review. A date will be conveyed for an
activity/pizza for members vote on bylaws and meet newly elected officers.
o Discussion on the bare bones (new) bylaws (i.e., serving the public instead of
serving our members — quests at Christmas party, tournaments, etc.), serving
underserved population/community development — paying for awning at
Washington Park, trash collection), and having the roles of the board in the
handbook (so it can be revised easily).
o Discussion on clarifying in person vs electronic voting. Doug would like additional
clarification on what proxy vs. electronic would mean exactly. Perhaps get legal
involved.
o More detail on these items — agreed to the following:
= Article V, Section 5. Board meetings. Take off monthly and place at least once
quarterly.

= Eliminate Atrticle V, Section 4.

= Article VI, Section 4. Eliminate first line, and List ALL officers have no term
limits.

= Article X. Section 3. Change (eliminate $500 — change to “set limits”)

= Discussion if we should put the new bylaws by an attorney, or trust that it’s
good as per Jan’s IRS guidance — Lori is asking her attorney friend her
opinion.

e Gen Z league was to be run through Parks & Rec. Has not been advertised —
nothing has been done. It was to be in July, but now probably won'’t happen.



e JCPC election for officers was held. 67 votes were cast. One member voted twice,
one non-member voted - both were removed. Final results for 2026-2027 officers:

o
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President: Doug Blaha, 65 votes.

Vice President: Penny Thomas, 65 votes.
Treasurer: Jan McGeorge, 65 votes.
Secretary: Angie Oesterly, 65 votes.

New business:
e Doug’s health issues discussed.

e Board meeting attendance is important. Do we need to change to a better day?

0]

Monday seems to work for all of us.

o Committees.

0]

Do we need to make any changes to the committees? Everyone needs to contact
their members and see if they are going to remain on their committees.
Possibility of creating a Tournament/Special committee. The chairperson would
coordinate everything for the tournament so we will have one person as a contact
for any item.
Any suggestions for the replacement of committee chairs? Facility, Player
Development, and Social chairs would like to step down. Loreen said she would
continue on the Social committee, but due to the amount of travel, would rather
not lead it.
* Proposed to stop the newbie development/lessons, and just offer member
development (for each level). Lori Stoll volunteering.

e Pickle-Dilly Income and Expense:

o
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Income from Sponsors — $8,350.00 (including a $500.00 check written to Special
Olympics from PEAK Performance).

Income from Registrants — $11,800.00.

Total Income — $20,150.00.

PayPal and Venmo Fees - $303.86.

Expenses — $3,652.52

Net Income — $16,193.62.

e Parks and Rec is also a 501(c)3 — support the Special Olympics shirt logo on sleeve
- our colors — The Parks and Rec shirts with our logo for the Special Olympic team
will be paid out of the club monies as a contribution.

e Motion to spend $400-800 on the shirt logos — made by Loree.

(0]
0]

Seconded by Penny.
Approved.
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e Motion to give the Special Olympics $15k made by Penny.
o Seconded by Loree.
o Approved.

e 2026-2027 budget was distributed with the agenda and is presented for approval.
o Everyone has reviewed the budget and the following was decided:
o Newbie event will be renamed Players Development.
o Social Events will be renamed (Program Events or Social & Community Events),
this will keep us compliant with our 501c¢3 status.
Equipment & Supplies Expenses.
Add for Tent(s): $1,500, brings total expenses to $6,500.
Motion to approve the 2026-2027 budgets with the above changes: Brian.
Seconded: Mike.
Approved.
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Vice President: Penny Thomas
e No items.

Treasurer: Jan McGeorge
Financial Report

May 31, 2026 Financial:
e Checking — $15,417.66
e Facility/Development & Enhancement Fund (Money Market) — $12,360.93
e Investments — $38,369.17
e Total Assets — $66,147.76

2025-2026 Fiscal Year:
e Income — $37,736.23
e Expenses — $15,153.21
e Net Gain — $22,583.02

Income:
e Pickle-Dilly Income — $8,387.03

Expense:

e Pickle-Dilly Tournament Expense — Banners - $383.04, T-Shirts - $2,628.00 and
$362.61 in supplies (Dry Erase Boards, misc. supplies, and bananas)
Insurance — Accident Policy - $356.00, General Liability and D&O - $1,666.00
Supplies — Ink, paper, and electronic whistles - $57.60
Miscellaneous Expense — Court Fee for Free League - $160.00

June 2026 Financial as of June 20, 2026:
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Checking — $19,591.47

Facility/Development & Enhancement Fund (Money Market) — $12,360.93
Investments — $38,369.17

Total Assets — $70,321.57

2025-2026 Fiscal Year:
e Income — $42,149.50
e Expenses — $15,392.67
o Net Gain — $26,756.83

Income:
e Membership Income — $3,213.89
e Pickle-Dilly Income — $1,199.38

Expenses:

e Social & Community Engagement — Court Rental for June 27th social at
Washington Park - $112.00 and Christmas Coupon used for membership -
$35.00

e Miscellaneous Expense — State Annual Registration Report - $10.45 and Sam’s
Club Membership Renewal - $60.00

CD is maturing and will be renewed on July 3.

Secretary: Angie Oesterly
e No items.

Committee Reports

Facility committee: Mike Gerling
e No report.

Social committee: Loreen Mall
e No report.

Communications committee:
e No report.

Fundraising committee: Brian Douglas
e Delivered shirts and banners to the companies that sponsored the Pickle-Dilly.
e Should send out thank you notes to the sponsors. Lori S. is going to do.
e Pop up tents —Hwy Alliance Credit Union and Mid America Bank provided tents
for the Pickle-Dilly. Checked with General Printing in Columbia and, Custom
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Branding in Jeff City and EZUP Shelters in consideration of printing for tents we
could purchase for future use.

o Jan will look into prices of 1-2.

o Would need to be added to next year’s budget.

o Goes under supplies.

Membership committee: Jan McGeorge
e 2025-2026 memberships new and renewed:
o 285 members.
o 70 are new members.
o Membership renewal information has been sent out for 2026-2027. The
welcome letter with the $10 certificate code will be mailed July 1.

Player development committee: Dennis Gragg
e No report.

Competition committee: Kevin Haslag
e Pickle-Dilly tournament update.
e Free league update — going well, minimal complaints.
o 32 participants, 4 weeks. King/Queen of the court.

Announcements from the board
e Next meeting: Will be announced next week.

Motion to Adjourn Meeting:
e Main motion: Jan.
e Seconded: Brian.
e Adjourned.
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