Jefferson City Pickleball Club
August Executive Board Meeting
( \ October 12, 2026 5:30 p.m.

Firley YMCA
H.-Ec!!ﬁ%m MINUTES

Meeting Attendees: Doug Blaha, Jan McGeorge, Kevin Haslag, Mary Ulm, Lori Stoll,
Angie Oesterly, and Penny Thomas (phone).

Approval of September 14, 2026 minutes:

e Main motion by: Penny.
e Seconded by: Mary.
e All approved.

Old business:
e Noitems.
New business:

e Committee chairs: When was your last meeting and who is on your committee?

o There have been some concerns about committee members not being
used.

o This is to make sure Doug (and others are aware of what’s going on in
case of absences). Committee chairs email a list of their committees and
when they have meetings to Doug.

Doug hung the blower and charger at Washington Park.
Hiccup on the last event. Let's make sure all committees that we might possibly
need are notified with as much notice as possible.

o Work together to coordinate who is responsible for opening/setting up.

e If you check an email on the club google drive and the email does not pertain to
you or your committee then mark is as "unread." Also, if you read it and you
know it needs to be addressed, then notify that person.

Vice President: Penny Thomas

e No report.

Treasurer: Jan McGeorge

Financial Report

September 30, 2026, Financial:

e Checking — $11,713.45

e Development & Enhancement Fund (Money Market) — $12,379.85
e Investments — $38,875.70

e Total Assets — $62,969.00



2025-2026 Fiscal Year:

e Income — $10,038.68
e Expenses — $3,960.49
e Net Gain — $6,078.19

Monthly Income:

e Membership Dues Income — $545.16
e Fall Team League Income -- $1,890.31

Monthly Expense:

e Event Committee Expenses - $108.33 JCPC/COMO Event

e Fall Team League Expense - $480.00 rental for the courts

e Equipment/Supplies Expense — $517.22 ($33.24 Ink, $375.40 medals for the club
leagues and $108.58 misc. supplies.

October 2026 Financial as of the 12th:

e Checking — $12,603.87

e Facility/Development & Enhancement Fund (Money Market) — $12,379.85
e Investments — $39,214.25

e Total Assets — $64,197.97

2026-2027 Fiscal Year:

e Income — $11,294.28
e Expenses — $3,987.12
e Net Gain - $7,307.16

Income:

e Fall Team League Income - $780.52
e Intereston CD - $338.55

Secretary: Angie Oesterly

e No items.

Committee Reports

Facility committee: Addie Mirren

e JC Parks and Rec updates:

o No items.
e |s there a calendar of events for 20267
o Have talked about doing a calendar on the website. The board had
decided against using a calendar on the website in the past, but Kevin will
check on how one could be set up so we can discuss it.
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e |s there an SOP for my position? Something that gets passed from the last
person to the current role holder. Doug Discussed with Addie.
e Do we have a list of club roles and who currently holds them? There is a list on
the website that can be updated if needed.
e Propose a Sunday (midday) league.
e Propose a cross-league competition with Columbia or other clubs nearby.
o Discussed options to consider for leagues.

Events committee: Jane Abbott

e The Halloween Bingo Costume Party at Pizza Haus in Westphalia is October 30
at 6:00 p.m. There will be prizes for the best costume.
o 18 are signed up so far.
o Discussed the possibility of prizes and how they can be provided (who can
pay or donate).
o Doug will ask Jane if anyone has donated any prizes yet.
e Update on turnout for the JCPBC and SMPC gathering on October 3 at
Washington Park.
e Update on JCPBC Christmas party at the McClung indoor pavilion on Saturday,
December 12.

Communications committee: Angie Oesterly
e No report.
Conversation about committees and events:

Conversation regarding assigning a lead or a coordinator for events and possibly having
a form to make sure everything is covered. Lori and Kevin discussed where a list might
be saved. Lori will talk to Kevin and they will share what they determine would work.

Discussed the requirements of some committees. Angie will not be able to fulfill all
duties for communication. Will consider how to get the communication committee going
because there is a lot of opportunity for growth.

Fundraising committee: Brian Douglas
e No report.
Membership committee: Jan McGeorge

o 2026 — 2027 memberships new and renewed:
o 238 members.
o 35 are new members.

Player development committee: Lori Stoll

e Angie will send Lori the name of the contact at the fire department who would be
able to help coordinate the event discussed at the last meeting.
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Competition committee: Kevin Haslag

Summer Sizzler League-After several curveballs from Mother Nature, we finished
up the league. | still need to hand out the medals and take pictures. It was one of
the most competitive leagues to date. I'd like to thank everyone for their patience
and help throughout this league.

Team Leagues-The fall team league is underway. Hopefully the cancellations
from the summer league doesn’t push us too far into the fall. This is the latest we
ever ran an outdoor league. We made a lot of changes to the team league to
think it will make it better going forward. A huge shout out to make it mirror more
the MLP League format. Been quite a process, but | think it will make it better
going forward. A huge shout out to Alice Bax for helping me through the process.
Fall Frenzy went extremely well. We ended up with roughly 150 players. Mother
Nature did try to test our patience a little, but we worked our way through it. With
the process we have in place and the numerous volunteers, it couldn’t have run
any smoother. | would like to thank all the volunteers. There are too many to
name, but | personally thank each and every one of them.

| would also like to thank the numerous people that helped with the medical
emergency. Without their immediate attention, this could have ended a lot worse.
| am not going to mention names, but you know who you are and you saved a
life. The family and Parks and Recreation would also like to express their
appreciation to those jumping in and helping out.

| plan to talk to Cole, at the YMCA, about our annual Winter Indoor Leagues that
are held on Saturdays starting in January and ending in April. | also plan to talk to
him about hosting some other events indoors this winter.

Member-at-large: Mary Ulm

Activities at the YMCA and pickleball courts.
o Talked about the YMCA outdoor courts. Fences will be placed between
courts.
o Pickleball open play on Friday evenings 5:30 - 7:30. For Y members and
those with day passes.
o Talking about doing some one day events through the Y.

Announcements from the board

Next meeting: Monday, November 9, 2026 at 5:30 p.m., Firley YMCA.

Motion to Adjourn:

Main Motion: Mary.
Seconded: Angie.
All in favor.
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